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What are 3 fundamental decision that are of concern to the finance team? What is the impact of these decisions on the balance sheet?
The finance tam has to decide on the relevant resources and technologies to manage and run the enterprise. These resources also create the chances for the prerequisite personnel with the relevant skills and knowledge to manage these systems. The resources and skills have a high initial cost to the organization but their implementation improves efficiency, effectiveness and saves on time. Their benefits create a positive inflow of cash to the enterprise. The finance team is mandated with risk management in the bid to create value. Value creation is tied towards processing of information according to the relevant strategic priorities of the company (Ilie, 2015). Risk management creates a delicate balance of losses and returns in the business. The team also decides on the relevance of data while sorting to determine what to present to decision makers. Relevant data illustrates the state of the enterprise and creates positive returns in the business.
Explain the difference between a stakeholder and a stockholder and why both are important to the success of an organization.
A stakeholder is anyone who is directly or indirectly affected by a corporation and thus has an interest in its performance. A stockholder is anyone who owns part the company through its preferred or common stock. Stockholders are wholly interested in the maximizing profits for the business since it is directly reflected into their shares and thus wealth. Shareholders create a community internally and externally around the organization which creates a regulatory board. The enterprise is thus mandated to cater for the shareholders and thus creates the policy of sustainable development. Success of the organization directly benefits the shareholders who are permanently invested in the business whereas stockholders can sell their shares and move on (Ilie, 2015). Success of organization is measured through the benefits that the shareholders and the stockholders reap. 
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